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High Hanging Fruits:
Milestones whose implementation 
requires a great deal of e�ort

Low Hanging Fruits:
Goals/projects that are easier to achieve 
and can be implemented quickly

HIGH HANGING FRUITS – 
EXAMPLES

BENEFITS:
• Responsibilities are made clear
• Employees get a “voice” within 

the Councils
• Promotion of trust in the activities 

of employees
• Projects are driven forward 

more efficiently
• Increasing the sense of 

responsibility of each individual 
employee

• Strengthening employee retention
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The Connection and Power of 
Transformational Leadership, Shared 

Governance, and Global Collaboration

Laurie L. Smith, MSN, RN, NEA-BC
Helene Maucher Dipl. Pflegewirtin (FH), MSc. (Uni), GuK

Trust and Communication
• Trust and communication were key to the 

foundation of the work
• More progress made in one week together 

than a year virtually
• The greatest strides were made at the end 

of the week when trust had increased
• Trust established through:
 – Transparency
 – Myth busting
 – Dinners together
 – Encouragement of open dialogue
 – Role modeling

Transactional 
Leadership

Based on reinforcement and 
exchanges – Checking Boxes

Hierarchy focused

Beneficial during a crisis, but not 
for long term engagement

Procedural 

Lacks innovation

Transformational 
Leadership

Leaders demonstrate and share core 
values and trust

Leaders motivate through inspiration 
and a sense of purpose

Leaders care about people’s feelings 
and needs

Leaders allow people to learn and grow 
through creativity and innovation

Implementation Strategies
• Liberating structures
• Active listening
• Formal executive coaching strategies
• Translation tools
• Humor
• Breaking down of hierarchy for the discussion

Implications for Clinician Wellbeing and 
Nursing/Physician Practice
• Potential to establish Nurse/

Physician Council at RKU
• Leadership understanding of 

nurturing trust and engagement
• Clear leadership accountability 

associated with transformation 
management

• Clarity and mapped structure for 
nursing councils at RKU

 – Reporting structure
 – Charters
  - Charter Value
  - Elements of charter
  - How to communicate charter

TRANSFORMATIONAL
LEADERSHIP
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TRANSACTIONAL
LEADERSHIP

Command, 
Reward, Punish

LAISSEZ FAIRE
LEADERSHIP

Little Guidance 
from Leadership
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P R O D U C T I V I T Y

B A S E L I N E

“Change is 
exciting.”

“Our enterprise is 
taking a bold step.”

E A R LY
E U P H O R I A

“What does this 
mean for me?”
“What are my 

priorities now?”

F E A R  /
U N C E R TA I N T Y

“I can’t act with all 
this uncertainty.”

“My highest 
priority is to stay on 
top of the change.”

P A R A LY S I S

“The train is leaving; 
I better get on.”

“It’s hard,
but we

can do it.”

A D A P TAT I O N

“This is not something 
I want to be part of.”

D E P A R T U R E

“I’ll do whatever is 
necessary to 

survive.”

W I T H D R A W A L

“It’s the right thing 
to do.”

“We will succeed.”

C O M M I T M E N T
The key is to keep

employees above the
Productivity Baseline

CHANGE CURVE

City of Hope


